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welcome sourcing

FOR

Welcome Sourcing facilitates and enhances the management of strategic purchases of your organization.
Improves communication with suppliers, optimizes and simplifies the activities of the indirect procurement process

FEATURES

between buyers and suppliers

Simplified onboarding
process for suppliers

Powerful dashboards and
analytics reports
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Savings Control
Cost reduction Improves
based on improved Spend Control
efficiency and greater using standardized
capacity to manage strategic sourcing
procurement processes KPls

Collaborative environment WELCOME SOURCING

YOUR ORGANIZATION

SAP Ariba
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TO SAVE COSTS
DERIVED FROM
INDIRECT
PROCUREMENT

SAP Ariba Network
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Communication Auditable Speed up
Common framework Facilitates compliance based Reduce time to
for exchanging information on traceable processes and market through
with suppliers, avoiding homogeneous standardized and
the use of calls documentation of indirect simplified

and emails purchase events procedures
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FUNCTIONALITY welcome sourcing
by stratesys
NEED \ DISCOVER
Identifyand manage = | * ‘. | Allowsyou to find new suppliers
needs within the - - for any product category in
organization P . A different geographies
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Carry out award processes, . . o=/ - Procurement project
taking into account quantitative sourcin g T management based on
and qualitative criteria by stratesys preconfigured templates
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ANALYZE é I NEGOTIATE
Analyze, standardize < ,Q,ﬁ\ Receives all the required
and prepare the data information and establishes
for decision making agreements over transactions terms

OUR VALUE PROPOSITION

® Preconfigured processes

Carry out the
Welcome Sourcing includes bidding models (including auctions) . . .
and preconfigured workflows for different types of purchase typologies first RFx in JUSt
6 weeks

® Additional Reports and KPIs available

Native integration with SAP S/4HANA / ECC. Non-native integration (non-SAP ERP) also available with SAP BTP

ACCELERATOR PACKAGE BASED ON SAP° Ariba® Sourcing

COST IMPROVE COMPLIANCE CASH FLOW
SAVINGS EFFICIENCY MANAGEMENT OPTIMIZATION
8% 60% ’ ‘ 75% ’ ‘ 75% ’ 70% }
Cost Reduction of Faster transaction cycles Improvement in the quality of Improvement in the
savings operational cost due to automatic orders, increased compliance negotiation of discounts,
transaction processing with contract management faster payment cycles

stratesys GLOBAL ePROCUREMENT SPECIALISTS

Specialized services SAP® SAP Ariba
and innovative solutions Cloud Procurement Solutions
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